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Three focused product divisions
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Cornerstones - What we are about

Strong positions in niche markets

Standard components and 
customized solutions for industrial

and electronics OEMs

Low business risks - diversified

customer base and customer
involvement in product design

Focus on 
creating and 
protecting

value



European player with global footprint

PM subsidiaries

Rep offices

Gross sales 
2007 by regions

Europe 

(84%) Middle and 

Far East (7%)

Americas (9%)



Continuous top and bottom line growth
in € mn
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• Global direct selling capabilities -

PM distribution companies

• Global direct selling capabilities -

PM distribution companies

• Local customizing capabilities, i.e. 

milling, drilling, engraving, printing, 

assembly services

Definition of Phoenix Mecano Business Model

Market intelligence & 

product design

Production &

Supply Chain

• Focus on C-parts

• Bundling demand of a 

broad customer base

• Global production 

capabilities

• Best in class

Supply Chain 

concept

for all our

requirements

Sales

& Customizing

• Global direct selling capabilities -

PM distribution companies

• Local customizing capabilities, i.e. 

milling, drilling, engraving, printing, 

assembly services

• Product integration capabilities 

and PC-board design, assembly & 

testing through our ELCOM/EMS 

division



Meeting Requirements at Different Locations
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PM 
China

PM Tunisia

PM Romania/
PM India

PM Hungary

Outsourcing
partners

Stay out
– no strategic fit

Germany/
Switzerland



Globalization of Supply Chain

Limited technological complexity 

of our products enables flexible 

shifting of production to low cost 

countries

Electrotechnical
components and
PCB-services Tunisia

Fully automated and small

batch production in D, CH

China

Electrotechnical
components
and secondary
services for the
Asian market

Romania

Labor intensive
processes - joint
logistics with PM
Hungary

India

Aluminium
die-casting
and assembly
services

Hungary

Injection molding, metalwork,
membrane keyboard assembly,
actuators



Management of Complex Logistics



Starting Improvements with Set of Measures



Achieve Significant Cost Reduction
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Cycle of Condensing the Supply Chain
- Concentrate redundant factories

- Localize components sourcing and production

Readjustment of our Value Proposition
- Include supply chain costs in pricing
- Deliver directly to customers

Design products to logistics needs
- Make customization easier (E II)
- Reduce variability of standard products

Facilitate data transpareny and data flow
- Interchange data electronically EDI


